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A MESSAGE FROM OUR CEO

One of our five key values as an organisation is Everyone Matters.
Thisis the foundation upon which we support our teams and our beneficiaries.

Equality, Diversity and Inclusivity in the RAF Central Fund is all about:

¢ providing equality of access to sports and physical activity regardless of our beneficiaries age, ability, gender, race, ethnicity, sexuality or socio-economic
status. We do this by ensuring that our grants and services both directly and indirectly (through the Sports Associations) are accessible and open to all
* recognisinginequalities and areas lacking in diversity and inclusivity and addressing them.

To demonstrate this commitment, the RAF Central Fund aims to:

e deliver a minimum standard of 30% of each gender inits senior leadership team, committees and Board
e meet the national average representation from ethnically diverse communities in the senior leadership team, committees and Board*

e regularly encourage team members to refresh their knowledge of the Funds Equality and Diversity Policy which contains the standards we expect from
each otherin order to deal with people fairly and respectfully

e ensure that recipients of our grants, programmes and services are treated in accordance with our Equality and Diversity Policy.

As of 1 March 2026 we have:

e exceeded our overall gender goal but have work to do within some cohorts
e improved our diversity and retained our membership and involvement with Sporting Equals as part of our objective to continually improve in this area.

We will update our progress annually.

Ross Perriam

CEO, RAF Central Fund
*13%asof 2011 census



RAF CENTRAL FUND BOARD, COMMITTEES
AND SENIOR LEADERSHIP TEAM

INVESTMENT
COMMITTEE
Julian Brown (Chair)
John Michaelson
Sally Bridgeland
Mark Williams
David Weaire

FINANCE, AUDIT
AND RISK COMMITTEE
Adrian Portlock (Chair)
Mark Williams
Sarah Brewin
Kieran Tinkler
Mobin Rana
David Weaire

BOARD
Eammon Molloy (Chair)
Chantal Baker
Mark Williams
John Michaelson
Oscar Veronese
Alison Farmery
Julian Brown
Helen Gripton
John Stringer

GRANTS COMMITTEE
WO E Kerslake (Chair),
Mr O Veronese, Sgn Ldr G MacKay,
WO J Stewart, WO S Subramanium,

Sgn Ldr L MacDonald, Sgn Ldr Klsaacs,

Sgn Ldr B Polden, WO G Elliot,
Gp Capt T Botteril, WO K Gow,
Sgn Ldr O Gibson, WO M Dalziel,
WO A Thomas, FltLt R Caplan

SLT
Ross Perriam
Niki Graske
Karen Hansford
Alex Sexton
lan Hamiliton
Hannah Booth
Emma Harper

REMUNERATION
COMMITTEE
Alison Farmery (Chair)
Chantel Baker
Mark Williams




RAF CENTRAL FUND DIVERSITY
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DIVERSITY ACTION PLAN
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Objectives that the actions \/ \/ \/
below support
Priorities Actions Person(s) Responsible | Completion Date
Short Term:
RAFCF will publicly commit to continuing its We will display this action plan on the Head of Marketing Met and ongoing

drive to welcome and promote diversity and
inclusion.

RAFCF website.

and Communications

Medium Term:

Partners with areachinto COO Met and ongoing
RAFCF will commit to advertising Board and underrepresented communities will be
Senior Posts through partners such as: contacted to promote every Board and
* Sporting Equals Senior post that becomes available.
e Women in Sport.
Long Term:
We will keep detailed records of all CEO Met and ongoing

RAFCF will annually review the prior 12
months new posts paying particular
attention to:
¢ The number and location of posts
advertised
e The source of the applications
e The diversity of candidates that applied
¢ The diversity of the successful
candidates.

advertised posts and record the response
rates and data relating to the candidates
(in line with GDPR) and produce an annual
headline summary.
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Objectives that the \/ \/ \/
actions below support
Priorities Actions Person(s) Responsible Completion Date
Short Term:

RAFCF will publicly commit to a minimum
standard of diversity on its board.

We will display our commitment on our
website.

Head of Marketing
and Communications

Met and ongoing

Medium Term:

We will use appropriate channels to promote: CEO/COO Ongoing
RAFCF will use its influence to communicate a) the benefits of diversity to the senior
to stakeholders and partners the importance teams of stakeholders
of promoting diversity in their organisations. b) opportunities for welcoming
underrepresented groups to take partin
sport and physical activity in the RAF
Long Term: We will review its composition each year in CEO Met and ongoing

RAFCF will annually review the diversity of
its Board, SLT and committees against the
targets it has set itself and publicly report
the findings.

relation toits public commitment. It will
display the results of this review onits website
along with the actions taken to achieve these
results.




DoOVYFBAOOOT O wAaSVaT O o o= |RSYST50T 0T O OSF o
PROGRESSING aga302s(8eeso3p|dp2esosc3s| SEELRET |3 25335355 433855354
= =0 o 3| 29023 0= 3 ® =8 a3 Q.56 2 T + SQoxo
ngZ590 .o 0800 55 oo=0x0Q5v 235000a |08 x >S5GS ro| 095333080
TALENT FROM WITHIN [Poo 35253 55033802(9255;423382| a0z058S |g79e03 5 5330 9 3
ng83a s FR38550 2528550552 230508 |SEnCeizsss | FRcwizags
A focus on developing a strong g%gggg 3:2-25-‘3”5'5 g:_g_% 25-‘3”5'5’ S’..g:'_s.go_gg %%Qggg'gggg %mggs'ggaa
. . . . = TQ|(wn3>S0o 035 -+ =0 3 onav Qo ~+ = 5 Q = (%)
internal pipeline of diverse talent Egﬂnggg 2 =xaS 3o § 3833 o g Ss 5283 ;—;352%_@‘8?'%%3 gﬁg.‘%’%gg%&’r_g
- . o . o 0 =& o a¥a o<oO0 +2 oo 0 5O cwn— D +30 o =
to populate decision making and ga§§g’,.9h 3,8'*3.5 & 9—-132’5' 83 gl «° z®s "%"%—gg cofd 3*3%2 &9
o|lro o 20 a 5 35 < wo ¥ S 7 @
other structures. 2% " 3|-a & g8 32Me & S o o 3 =5 2S¢ S 5 g
< Q =1 (=) ° g Q Ga 2 o 3 a o o
Objectives that the \/ \/
actions below support
Priorities Actions Person(s) Responsible Completion Date
Short Term:
RAFCF ensures that all employees have a The employee annual review form will be COO Met and ongoing
formal, annual opportunity to discuss their reviewed to ensure it captures employees
career opportunities and to agree goals for the | career goalsand helps to provide a pathway
coming year that are designed to help them for achieving those goals.
achieve those objectives.
Medium Term:
RAFCF will provide the senior team the We will provide training opportunities for the COO Ongoing

awareness and tools to support the promotion
of diversity from within.

senior team to develop their skills around fair
selection and unconscious bias training.
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RAF Central Fund Danesfield ~ Hurricane Building

Henley Road HOAirCommand
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The RAF Sports Lottery operates as a society lottery within the Royal Air Force Central Fund and is licensed and regulated by the Gambling Commission (www.gamblingcommission.gov.uk). The Royal Air Force Central Fund is a company registered in England and Wales
8555984, Charity registered in England and Wales 1152560, Charity registered in Scotland SC044299.



